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Posición geográfica riesgosa:
Risky geographical position: 

Producción de 
distintos tipos de 
drogas en el 
continente 
americano:
- De origen natural
- Semi sintéticas
- Sintéticas

Production of 
different types of 
drugs in the 
Americas:
- Of natural origin
- Semi synthetic
- Synthetic

North America 
production of: 
methamphetamine 
and other 
synthetic drugs, 
heroine

Whole continent: 
cannabis, with 
more or les THC 
content

South America
production of: 
heroine, some
synthetic drugs



RIESGO DE DESVÍO
RISK OF DIVERSION

▪ Por su posición en el continente Costa Rica, podría
utilizarse como punto de desvío, redestino o despacho de
precursores y químicos esenciales, tanto hacia el norte
como hacia el sur del continente.

▪ También se podrían instalar laboratorios clandestinos en
el país

▪ Se asume la responsabilidad común y compartida para
minimizar las posibilidades de que eso suceda.

▪ Due to its position in the continent, Cost Rica could be
used as a point of diversion, redestination or dispatch of
precursors and essential chemicals, both to the north and
south of the continent.

▪ Clandestine laboratories could also be installed in the
country

▪ Common and shared responsibility is assumed to
minimize the chances of that happening.



ÓRGANOS ENCARGADOS DE CONTROL Y FISCALIZACIÓN 
BODIES RESPONSIBLE FOR CONTROL AND SUPERVISION 

• Unidad especializada en el tema de precursores

•Órgano adscrito al Ministerio de la Presidencia

•Buena posición institucional

•Potestades legales de actuación:

– Coordinación interinstitucional

– Comunicación con autoridades de otros países y organismos

internacionales

– Aplicación de medidas administrativas (retención, decomiso,

suspensión o cancelación de licencias.

– Otras.

•Unit specialized in the subject of precursors

•Body attached to the Ministry of the Presidency

•Good institutional position

•Legal powers of action:

– Inter-agency coordination

– Communication with authorities of other countries and international

organizations

– Application of administrative measures (retention, confiscation,

suspension or cancellation of licenses.

– Other.



ÓRGANOS ENCARGADOS DE CONTROL Y FISCALIZACIÓN
BODIES RESPONSIBLE FOR CONTROL AND SUPERVISION 

• Por ley, el Servicio Nacional de Aduanas y el

Laboratorio Aduanero deben apoyar las labores de

control.

•Se ha logrado un buen nivel de coordinación

interinstitucional.

•Se realizan consultas interagenciales para mejorar el

control.

• By law, the National Customs Service and the Customs

Laboratory must support control efforts.

•A good level of inter-agency coordination has been

achieved.

•Interagency consultations are conducted to improve

control.



ÓRGANOS ENCARGADOS DE CONTROL Y FISCALIZACIÓN 
BODIES RESPONSIBLE FOR CONTROL AND SUPERVISION 

• Varias autoridades pueden realizar revisión, detención

o decomiso de cargamentos de productos, según sus

ámbitos de competencia.

•Cuando hay precursores o químicos esenciales

involucrados, se coordina con la UCFP.

•La actuación conjunta permite combinar y potenciar las

potestades legales, logísticas y otros recursos, para

mayor efectividad.

• Several authorities may carry out search, arrest or

seizure of product shipments, depending on their areas

of competence.

•When precursors or essential chemicals are involved, it

is coordinated with the UCFP.

•Joint action allows combining and enhancing legal,

logistical and other resources for greater effectiveness.



ORIGEN DE LOS DECOMISOS
ORIGIN OF SEIZURES

Ministry of 

Finance:

-National 

Customs 

System

-Tax 

inspection 

police

Ministry of 

Public 

Security:

-Drug Control 

Police

Ministry of the 

Presidency: Costa 

Rican Institute on Drugs 

(Administrative 

forfeiture)



¿Quién define la disposición de los productos decomisados?
Who defines the disposition of confiscated products?

• UCFP

• Determines form of 
disposition

Administrative

• Office of the Prosecutor 
against Illicit Drug 
Trafficking and Related 
Offences

• Can: order direct elimination
or make available to ICD

Judicial



Opciones para la disposición de precursores (decomiso 
administrativo):
Options for the disposal of precursors (administrative confiscation):

La normativa nacional faculta al ICD para 
realizar el decomiso administrativo inmediato 
y para definir su disposición: 
National legislation empowers the IDC to carry 
out immediate administrative confiscation and 
to define its disposition: 



Opciones para la disposición de precursores (decomiso 
judicial):
Options for the disposition of precursors (judicial confiscation):



Algunos decomisos realizados:
Some seizures made:

Pseudoephedrine Seizures:

-Hidden in a vehicle's muffle

-Disposal by incineration in furnace

Administrative forfeitures:

60,000 litres of ethanol:

-Hazard due to physicochemical characteristics 

of the substance

-Confiscation volume



Decomisos administrativo - judicial:
Administrative - judicial seizures:

Ampoules with ephedrine sulfate:
-Confiscation at international airport
-Suspicious route
-Consultation with authorities of the 
recipient country
Non-authorized importer

Administrative - judicial seizures:
-Registerd company
-Import, in some cases without 
authorization
-Impediment of entry for inspection
-Alteration of some public documents

-Joint intervention with PCD

-Court case

-Provision of products by 

donation to state universities



Decomiso administrativo – judicial:
Administrative - judicial seizures:

Importación de benzaldehído:

Se alteran documentos para evadir controles

Cantidad relativamente elevada, sin 
justificación de uso o destino

Empieza en ámbito administrativo y pasa a 
denuncia judicial.

Import of benzaldehyde:

Documents are altered to evade controls

Relatively large quantity, without justification 
of use or destination

It begins in the administrative field and goes 
to judicial complaint.



Opciones para disposición de productos decomisados:
Options for disposal of confiscated products:

SALE: implies:
-Auction organization
-Legitimacy verification of potential buyers
-Licit industry is reluctant to acquire 
confiscated products of dubious origin and 
quality

…



Opciones para disposición de productos decomisados:
Options for disposal of confiscated products:

DONATION:
-Restricted to universitates, state companies, public 
institutions.
-Check requirement and that they are suitable for use
-Document signed by Legal Officer accepting 
donation
-Delivery and tracking of usage.



Opciones para disposición de productos decomisados:
Options for disposal of confiscated products:

ELIMINATION:
-Administrative hiring of an authorized waste manager 
(Resources Law 8204.)
-State University Cooperation -Waste Treatment 
Laboratory (small quantities, costing of products for 
neutralization, inactivation, etc.)



Otros aspectos a considerar:
Other aspects to consider:

-Confiscated products cannot be disposed of in an 
immediate way (sale, donation, elimination)

-Must be transported in a secure manner

-They must remain in a cellar with appropriate 
characteristics for a more or less long time, until 
the form of disposition is resolved.

UCFO does not 
have suitable 
transport units for 
chemical products

ICD does not have 
special cellars for 
chemical products

Services must be 
hired (costs may 
be high)



¿Cómo hemos enfrentado estos retos?
How have we faced these challenges?



Convenio con sistema de universidades públicas:
Agreement with public university system:

❑ Asesoría de expertos en manejo de materiales 
peligrosos.

❑ Traslado de productos en unidades de transporte 
adecuadas (cantidades pequeñas o medianas).

❑ Almacenamiento temporal de los productos.

❑ Apoyo con eliminación de pequeñas cantidades. 

❑ Expert advice on hazardous materials handling.

❑ Movement of products in suitable transport units 
(small or medium quantities).

❑ Temporary storage of products.

❑ Support with elimination of small amounts. 



Almacenamiento en depósitos aduaneros (Casos detectados 

en jurisdicción aduanera)

Storage in customs warehouses (Cases detected in customs 

jurisdiction)

Artículo 134 – Reglamento a la Ley General de Aduanas – Decreto N°27270-H
Para ser autorizado como depositario aduanero (auxiliar de la función pública),
se debe cumplir, entre otros, con los siguiente requisitos:



Casos en aduanas:
Customs cases:

2019 case- judicial 
proceedings. On the 
left products retained 
for health reasons; on 
the right, 
benzaldehyde
retained by Precursor 
Control and Scheduled  
Unit

Indefinite storage 
period until 
administrative and 
judicial resolution



Decomiso de etanol y retención de unidad de transporte:
Ethanol seizure and transport unit retention:

➢ Decomiso Policía de Control Fiscal.

➢ Proceso inicia en 2016.

➢ 2022 Fiscalía entrega el producto a UCFP para 
su disposición final.

➢ Se reinserta a mercado lícito.

➢ Confiscation of the Tax Control Police.

➢ Process begins in 2016.

➢ 2022 Prosecutor's Office delivers the product to 
UCFP for final disposal.

➢ It is reinserted into the licit market.



Uso de recursos decomisados al narcotráfico:
Use of resources confiscated from drug trafficking:

Uso de dinero decomisado al narcotráfico para:

• Contratación de transporte y bodegas
especializados.

• Cubrir costos de eliminación de productos por

medio de gestores de residuos autorizados.
• Use of money seized from drug trafficking to:

• Hiring of transport and specialized warehouses.

• Cover product disposal costs through authorized
waste managers.



Ejemplo – contratación de eliminación:
Example – disposal contract:

▪ Tienen que ser gestores de residuos, autorizados por el Ministerio de Ambiente y Energía y el Ministerio de Salud.

▪ Se supervisa la eliminación contratada.

▪ They have to be waste managers, authorized by the Ministry of Environment and Energy and the Ministry of Health.

▪ The hired deletion is monitored



Contratación transporte y bodegaje
Transport and warehousing contracts

• Producto embalado y con etiquetas de acta de decomiso (cadena 
custodia) y de ingreso al almacén.

• La bodega debe tener, PSF, regente, seguros para mercancía.

• Product packaged and with act of confiscation labels (chain of 
custody) and entry to the warehouse.

• The warehouse must have, PSF, regent, insurance for merchandise.



Reinserción al mercado lícito:
Re-entry into the legal market:

Donación de productos a universidades estatales (grado
reactivo o industrial, para investigaciones específicas y
proyectos de extensión social).

Donation of products to state universities (reactive or
industrial degree, for specific research and social extension
projects).

Donación de productos, dentro del giro de negocio de
empresas estatales (Ej. FANAL, RECOPE).

Donation of products, within the business line of state 
companies (e.g. FANAL, RECOPE).



¿Preguntas?

Questions?
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