
 
 

 

COPOLAD III SEMINAR  
Drugs, vulnerabilities, and urban territories - Proposals for territorial intervention. Dialogues on comprehensive approaches to micro drug trafficking 

Fortaleza (Brazil) - From 24 to 26 April 2023. Marinapark Hotel.  

Work Programme 
 

TIME SESSION CONTENT - SPEAKERS DETAILS OBJECTIVES  
 

DAY 0. SUNDAY 23/04/2023 - INSCRIPTIONS 
17:00 – 21:00 Inscriptions and registry Participants arriving on Sunday should register from 5 to 9 pm. Reception of participants and signing attendance lists. 

1º DAY - 24/04/2023, PROPOSALS FOR TERRITORIAL INTERVENTION (I) 
08:00 - 09:00 Inscription (cont.) Reception of participants and signing attendance lists. 
09:00 - 09:45 Opening and 

presentation of the 
objectives of the 
workshop. 

Moderator:  
• Valeria Vilaseca, Ambassador of the Plurinational State of Bolivia to the EU, Co-president of the Coordination 

Mechanism on drugs UE/CELAC.  
• Sten Engdahl, Minister Counsellor at the Embassy of Sweden in Brazil. 
• Ignacio Ybáñez, European Union Ambassador in Brazil (online). 
• Peggy Martinello, Head of Unit. Public Administration and Social Affairs Unit, FIIAPP. 
• Marta Machado, National Secretary for Drug Policy and Asset Management, SENAD, Ministry of Justice. Brazil. 
• Onélia Santana - Secretariat for Drugs, Street People and Social Development - Ceará Government, Brazil. 

Presentations by institutional representatives involved 
in the International Seminar. 

09:45 – 10:00 Seminar Objectives  Javier Sagredo. Copolad Director  

10:00 - 11:00 Session 1 
Concepts, Countries 
and Practices. 

Presentation of good practices: Drugs and poverty, migration.  
Moderator: Alfredo González - Deputy Director of National Programmes and Technical Guidelines, CONADIC, 
Mexico. 
• Carlos Malacas - Coordinating Specialist of the Budgetary Programme for the Prevention and Treatment 

of Drug Use, DEVIDA, Peru. 
• Santiago González - Advisor to the Directorate of Drug Policy and Related Activities. Ministry of Justice, 

Colombia.  
• Jose María Navarro - Technical Liaison, Solidarity Action Programme, Social Development Secretariat, 

Honduras. 

Stimulate exchange and territorialisation, through a 
practice that represents their work with the vulnerable 
population of the territory, following previously 
determined criteria. 

11:00 - 11:30 Coffee Break   

11:30 - 12:30 Session 2 
Concepts, Countries 
and Practices. 

Presentation of good practices: Street life, particularly vulnerable spaces; risk and harm reduction. 
Moderator: Kevar Williams, Deputy Permanent Secretary Ministry of Labour, Trinidad and Tobago.  
• Freddy Torres - Director General for the Prevention of Drug Abuse and Consumption. National Anti-Drugs 

Superintendency, Venezuela. 
• Fidel Cuellar – Deputy Director Public Health and Wellness. Ministry of Health and Wellness, Belize.  
• Clifton Morris - Regional Officer, National Council on Drug Abuse, Jamaica. 
• Elizabeth Medford – Director of the  Menthal Health Center. Ministry of Health – San Vincent and 

Granadines. 

Stimulate exchange and territorialisation, through a 
practice that represents their work with the vulnerable 
population of the territory, following previously 
determined criteria. 



 
 

 

TIME SESSION CONTENT - SPEAKERS DETAILS OBJECTIVES  

12:30 - 14:00 Lunch Voices from the territories, LAC / EU - Integrating countries  

14:00 - 15:00  Session 3 
Concepts, Countries 
and Practices. 

Presentation of good practices:  accompaniment, and care services. 
Moderator: Graça Vilar - Director of the Planning and Intervention Department, SICAD, Portugal. 
• Elisa Sproviero - Director of International Relations. SEDRONAR, Argentina. 
• Novia Carter - Director, National Drug Council, Bahamas. 
• Pablo Muller - Advisor on Social Integration. SENDA, Chile. 

Stimulate exchange and territorialisation, through a 
practice that represents their work with the vulnerable 
population of the territory, following previously 
determined criteria. 

15:00 - 16:00 Session 4 
Concepts, Countries 
and Practices. 

Presentation of good practices: Gender gaps, race/ethnicity, etc.  
Moderator: Somai Bieswada Ministry of Justice and Police, Surinam. 
• Sheila Atahide - Technician and Advisor, Territorial Management, Junta Nacional de Drogas, Uruguay. 
• Raúl Pérez - Secretary of the Inter-Institutional Committee for the Integral Prevention of the Socio-

Economic Phenomenon of Drugs. Ministry of Public Health, Ecuador. 
• Kostantino Kokolis, Psychiatrist, Greek Organization Against Drugs, OKANA, Greece. 

Stimulate exchange and territorialisation, through a 
practice that represents their work with the vulnerable 
population of the territory, following previously 
determined criteria. 

16:00 - 16:30 Coffee Break   

16:30 - 17:30 Session 5 
Concepts, Countries 
and Practices. 

Presentation of good practices: Social and economic inclusion.  
Moderator: Andrea Villalta Morales - Psychologist, Prevention Projects Unit. Costa Rican Institute on Drugs, 
Costa Rica.  
• Lohadis Urena - Director of Drug Prevention and Health Promotion Strategies, National Drug Council, 

Dominican Republic.  
• Javier Ramírez – Coordinator of the Community Prevention Programme SECCATID, Guatemala. 
• Marcelo Pedra - Coordinator for Vulnerable Populations and Mental Health in Primary Care (NUPOP), 

Fiocruz, Ministry of Health, Brazil. 

Stimulate exchange and territorialisation, through a 
practice that represents their work with the vulnerable 
population of the territory, following previously 
determined criteria. 

17:30 – 17:45    

17:30 – 18:30 Launch of the drugs 
and territory Network 

Latin American, Caribbean and EU Network of Countries Working on Drugs in Vulnerable Territories.  Discussion to form a group of countries willing to work 
on this issue in Latin America, the Caribbean and EU. 

19:00 LAC/EU community  Voices from LAC and EU territories - Integrating countries Marinapark hotel 

20:30 Dinner.   

2º DAY - 25/04/2023, PROPOSALS FOR TERRITORIAL INTERVENTION (II) 

08:30 - 10:00 
 
 
 
 
 

Session 6 - 
Territorialisation, 
Development and 
Vulnerable 
Communities. 

Session 6A. Integral interventions in the territory:  
Moderator: Efrem Milanese. Idealiser of community interventions. RAISSS consultant. ECO 2 Model. 
Development of public policy interventions. 
• Marta Machado - National Secretary on Drugs (SENAD), Brazil. Territorialisation Policy.  
• Thierry Rostan Global Coordinator, Alternative Development and Sustainable Livelihoods Team, UNODC. 

Urban alternative development, integrated territorial interventions. 
• Rafael Sales, Project Officer of the Crime and Violence Prevention Programme of Pernambuco, UNODC. 
• Daphne Besen, Programme Coordinator. ONU-Habitat | Regional Desk for LAC, Brazil and South Cone. 

ONUHABITAT experiences.  

Sessions dedicated to analysing, debating and 
clarifying the practical meaning of territorialising 
sustainable development strategies in vulnerable 
communities linked to drugs.  
The expected outcome is to clarify the steps of a 
process to achieve this objective and the actions to be 
taken in each phase or step of the process.  
It will start with a brief presentation of the three 
approaches: TC, Mixed, Integrated.  
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• Miguel Ángel Caballero, Coordinator of intervention projects in risk contexts with vulnerable minors from 
the Roma community in Andalucía. Andalucía Regional Government, Spain. Ethnic minorities, risk 
contexts, drugs and creative socio-educational intervention. 

Round of Solutions - Graphic systematisation. 

10:00 – 11:00 Session 6B. Development and articulation of territorial networks of social and health services. 
Moderator: Tania Gordillo, Researcher-Project Coordinator, Institutional Strengthening Unit. Inter-American Drug 
Abuse Control Commission (CICAD). 
• Patricia Pissarra, Head of Prevention and Community Division - SICAD, Portugal. Integrated Responses 

Programme - PRI. 
• Alfonso Ramírez de Arellano, Head of the Community Prevention Service, Huelva Provincial Council, 

Spain. The municipal addiction plan as a model for articulating the local response to drug addiction and 
addictions in the territory. 

• Felisa Pérez. Vice-President RIOD. Comprehensive, integrative, and integrated care (Triple I). 
11:00 – 11:30 Coffee Break 

11:30 – 12:15 Session 6C. Community-based approach. 
• Efrem Milanese. Idealiser of community interventions. RAISSS consultant. ECO 2 Model. Development of 

public policy interventions.  
12:15 – 12:30 Conclusions - Graphic Systematisation. 

12:30 - 14:00 Lunch  

14:00 - 15:45 Session 7 
Economic inclusion 
processes: Role of 
local institutions, 
economic actors and 
social actors. 

Moderator: Jesús Morán Iglesias. Head of the Prevention Area. General Sub-Directorate for Programme 
Coordination. Government Delegation for the National Plan on Drugs. Ministry of Health, Spain 
• Joaquim Melo. President of Banco Palmas, Brazil. Community Banks. 
• Adinaldo do Nascimento Santos, Prefeito de Indiaroba Sergipe, Brazil. Economic inclusion processes: 

role of local institutions. Economic actors and social actors. 
• Ana María Álvarez Franco. Director Fundación Érguete Integración, Galicia, Spain. Socio-occupational 

incorporation model for people in situation of exclusion. 
• Laurindaluiza Soares de Macédo, Executive Manager, Special Programmes and Research Funds 

Environment, Banco do Nordeste. Territorial Development Programme (PRODETER). 
Conclusions: Leonardo Penafiel Pinho, Director of Promotion of the Rights of the Street Population - Ministry of 
Human Rights and Citizenship, Gobierno Federal Brazil. 

16:15 – 19:00 Session 8A 
Interactive 
experiences 
(Parallel, in Spanish 
and Portuguese) 

Interactive Experiences:  
• Melissa Branco. Conexão Musas - Arte Reverso - Women's Network for Productive Inclusion.  
• Rogerio Araujo, Institutional Director of Traços Magazine. 
• Wellington Gadelha - Núcleo de articulación comunitaria afirmativa (NACA) 

 

16:15 – 19:00 Session 8B 
Community Visit. 
(Parallel, in Spanish, 
English and 
Portuguese) 

Community visit (optional). Community inmersion.  
Description – Raquel Barros/Efrem Milanese/Leonardo Rodrigues- Fortaleza. 
Interactive visit in small groups (10 persons max) in charge of Instituto Mirante Arte e Cultura- Núcleo de 
Articulação Comunitária e Afirmativa e Centro Espirita Casa da Sopa, with community guides, to different 
initiatives in Oitão Preto Community. 

To offer workshop participants different possibilities 
for intervention in the field with vulnerable 
populations. As a methodological tool for the 
development of territorialisation plans.  

20:00 Community dinner Voices from LAC and EU territories - Integrating countries Espacio das Artes 
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3º DAY - 26/04/2023, DIALOGUES ON COMPREHENSIVE APPROACHES TO MICRO DRUG TRAFFICKING IN DRUGS 

08:30 - 10:30 Session 9 
Micro-trafficking: 
challenges and 
effective responses 
from LAC countries. 

Debate on current panorama and challenges posed by the presence of illicit drug markets in vulnerable 
communities in LAC / Lessons learned for implementation of sustainable and multidimensional processes / 
Social and economic inclusion tools to generate effective processes of formal economic inclusion. 
Moderation: Peggy Martinello, Head of Unit. Public Administration and Social Affairs Unit, FIIAPP. 
• Nara Araujo, Director of Prevention and Social Reintegration, SENAD, Ministry of Justice, Brazil. 
• Luana Malhiero, LANPUD Brazil.  
• Nathalia Oliveira, Member of the Executive Secretariat of the Brazilian Drug Policy Platform. 
• Katyna Argueta, Representative of UNDP. 
• Valeria Vilaseca, Ambassador of Plurinational State of Bolivia to the UE. 

1. Discussion on: 
-   Current panorama and challenges posed by the 

presence of illicit markets for the sale of drugs in 
vulnerable communities in LAC. 

-   Lessons learned for the implementation of 
sustainable and multidimensional processes 
that address this phenomenon with a 
comprehensive and intersectional approach, 
addressing structural aspects and associated 
social determinants. 

-   Social and economic inclusion tools to be 
activated to generate effective processes of 
formal economic inclusion within these 
processes. 

2. Conclusions and recommendations to improve 
effectiveness of responses to phenomenon of 
micro-trafficking and to reduce the dependence 
of affected communities on illicit economies. 

10:30 - 11:00 Coffee Break  

11:00 - 13:00 Session 10  
Micro-trafficking: 
challenges and 
effective responses 
from LAC countries. 

Roundtable on challenges and effective responses to micro-trafficking from LAC. 
Moderation: Erika Rodríguez, Associate Researcher at the Instituto Complutense de Estudios Internacionales. 
• Tamires Sampaio – Pronasci Coordinator (National Programme for Public Security with the citizenship).  
• Andrés Pérez Coronado, Head of the Evaluation Office of the Colombian National Police. Community-

oriented policing model,  
• Michel Vibration, Young líder, Oitão Preto Moura Community, member of the “Coletivo Raizes da Periferia”. 
• Felipe Botero, Programme Officer in Colombia. Global Initiative Against Transnational Organized Crime, 

Resilience Fund. 
• Karen Luise Vilanova Batista de Souza, Magistrate Conselho Nacional de Justiça, Brasil.  

13:00 – 13:15  Conclusions, Graphic Systematisation.  

13:00 - 14:30 Lunch   

14:30 - 16:30 Session 11 
Micro-trafficking 

Executive workshop, by working groups. 
Executive workshop, in 3 simultaneous working groups: in Spanish, English and trilingual (Spa, Eng, Por).  
2 hours duration. 1:30 hours for group work, ½ hour for plenary presentation. 

Recommendations and proposals to improve the 
effectiveness of responses to the phenomenon of 
micro-trafficking and to reduce the dependence of 
affected communities on illicit economies.  

16:30 – 18:00 Session 12  
Conclusions 

• Javier Sagredo, COPOLAD Director. 
• Raquel Barros - Efrem Milanese, RAISSS. 
• Jesús Morán, National Drug Plan Spain. Future Copresidency UE/CELAC Mechanism.  
• Valeria Vilaseca, Ambassador of Plurinational State of Bolivia to the UE. 

Summary of the lessons learned from the meeting, 
assessment, and conclusions by the countries.  
Next steps. 

18:30 Session 13 Voices from LAC and EU territories - Integrating countries. Closing  

20:00 Dinner and farewell   
 


