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	Monday

April 17th
	Session
	Speakers
	Objectives of the session

	08:15 - 08:55
	Accreditation of participants.
	
	

	09:00 - 10:00
	Welcome and objectives of the Workshop.
	Juan Zapata, Minister of Interior 

José Luis Martín Baltanás, CITCO

Laura Guirao, COPOLAD

Charles-Michel Geurts, EUD Ambassador 
	Opening of the precursors workshop by the Ecuadorian authorities, the EUD, COPOLAD etc.  

	10:00 - 11:00
	Presentation of the participants: expectations and main challenges in the exchange of information and the control of diversion and management and disposal of precursors.
	Round of presentations and expectations of participants
	Exchange of expectations among participants regarding the workshop.

	11:00 - 11:20
	Coffee break
	
	

	11:20 - 12:05
	New dynamics in the access and use of chemical substances in drug production: diversion, smuggling, clandestine production and new substances. 
	Hector Hernando Bernal Contreras 
STAND program technical coordinator 
(UNODC) 
	Present the new diversion trends of precursors in the region, the main substances that are being seized and the new substances that are being diverted in the region. 

	12:05 - 12:50
	Judicial control of drug precursors (judge/prosecutor's office). 
	Ruth Maribel Barreno Velín

Lead Vocal 

Council of the Judiciary

(Ecuador)
	The degree of knowledge of judges/prosecutors regarding precursors and initiate a new cooperation channel between the competent authorities and the different judicial agents. 

	12:50 - 13:30
	Situation of precursors in Europe. Designer precursors. 
	Milagros Diego Risco

Task Force COPOLAD

Precursor Service - CITCO 

Secretary of State for Security Ministry of Interior 
(Spain) 
	Explain the current situation of the precursors in the EU.

	13:30 - 14:45
	Lunch
	
	

	14:45 - 15:45
	Model Regulation for the Control of Chemical Substances Used in the Illicit Manufacture of Narcotic Drugs and Psychotropic Substances. 
	Deborah Maestre 

Project Officer

CICAD/OAS 
	Encourage the use of this Regulation as a basis for drafting national regulations in such a way as to eliminate the main differences between the different regulations in order to minimize the diversion of precursors across certain territories by taking advantage of differences in legislation. 

	15:45 - 16:45 
	Exchange of information and intelligence
	Patricio Navarro Poblete 

Chief Commissioner

Controlled Chemicals Investigation Brigade (BRISUQ) (Chile) /  

Jimmy Saavedra Rosales

Lieutenant Colonel of the National Department of GISUQ (Bolivia)
	Show how the exchange of information and intelligence is carried out at the regional level.  A case study will be presented.

Detect difficulties and find solutions. Digitization of information for the exchange among countries. 

	16:45 - 18:00
	Activity by working groups:  

•  Preparation of technical assistance and internships.
•  Administrative control of precursors.
•  Tools and needs for the exchange of information and intelligence.
•  Management and disposition methods.
	
	Group 1: Start working with the countries where the technical assistance/internships will be carried out and prepare the corresponding roadmaps.
Group 2: Share experiences in the administrative control of precursors so that those countries that do not have this type of control learn how they can initiate it and the importance of doing so.
Group 3: Develop strategies among the authorities of the different countries to improve the exchange of information. 
Group 4: Present the management methods and disposition of the countries that have them and help elaborate procedures for countries that have not implemented any management tool and/or disposition.   


	Tuesday
April 18​th
	Session
	Speakers
	Objective of the session

	08:30 - 09:30
	General Registry of Operators. 
	Jonathan Jiménez

Professional of the Unit Control and Control of Chemical Precursors  
(Costa Rica)
	Learn about the administrative tools that apply to precursor operators: Registrations, Licenses,... Publicize other tools such as the digitization of Registries. 

	9:30 - 10:30
	Operator inspections. 
	Luz González Abrego,

Chemical Control Unit Coordinator  
Chemical Control Unit-CONAPRED 

(Panama)
	Learn how inspections are carried out on operators, criteria for choosing them, etc. 

	10:30 - 10:50
	Coffee break.
	
	

	10:50 - 11:50
	Suspicious transactions. 
	Gustavo Adolfo Castro​ Valverde 

Head of Section

Precursor Service – CITCO

Secretary of State for Security
Ministry of Interior

(Spain)

	Present and define the criteria regarding a suspicious transaction.

Present the procedures followed by each of the countries when a suspicious transaction is detected. 

Publicize the difficulties encountered in investigating a suspicious transaction and see how these difficulties can be minimized.

 

	11:50 - 13:20
	Collaboration with the private sector.​
	Trotsky Gustavo Santamaría​

Chief Specialist​
Directorate of Precursor Control   Ministry of Interior
(Ecuador)
	Present the relationship of the competent authorities in the control of precursors with the private sector.

See what approach to follow and how they can be raised to collaborate with the authorities.

	13:20 - 14:40
	Lunch
	
	

	14:40 - 15:15
	Training and awareness.
	José Luis Martín Baltanás

Head of Service​

Precursors Area​ – CITCO

Secretary of State for Security
Ministry of Interior

(Spain)
	Highlight the importance of training for both authorities and the private sector.

Present the training curriculum that is intended to start between UNODC/CICAD/CITCO.

	15:15 - 16:15
	Training needs
	Roundtable discussion.
	Learn about the training needs of each of the participating countries. 
Highlight the needs that each country has and that have not been covered in the training curriculum presented.                                                         Point out the topics of the curriculum presented that are already covered.

	16:45 - 18:00
	Activity by working groups:  

•  Preparation of technical assistance and internships.
•  Administrative control of precursors.
•  Tools and needs for the exchange of information and intelligence.
•  Management and disposition methods.
	
	Group 1: Start working with the countries where the technical assistance/internships will be carried out and prepare the corresponding roadmaps.
Group 2: Share experiences in the administrative control of precursors so that those countries that do not have this type of control learn how they can initiate it and the importance of doing so.
Group 3: Develop strategies among the authorities of the different countries to improve the exchange of information. 
Group 4: Present the management methods and disposition of the countries that have them and help elaborate procedures for countries that have not implemented any management tool and/or disposition.


	Wednesday ​April 19​th
	Session
	Speakers
	Objective of the session

	09:00 - 13:00
	Study visit to the management center of seized chemicals. 
	
	Show participants some of the methods used in Ecuador for the management and disposal of seized chemicals. 

	13:15 - 14:30
	Lunch
	
	

	14:30 - 18:00
	Study visit of a warehouse of seized chemicals. Study visit of a warehouse of seized chemicals. 
	
	Show participants some of the methods used in Ecuador for the destruction of seized chemicals. 


	Thursday               April 20th​
	Session
	Speakers
	Objectives of the session

	8:30 - 9:30
	Good practices in the handling and disposal of seized chemicals.


	Jonathan Jiménez

Professional of the Unit Control and Control of Chemical Precursors  
(Costa Rica)
	Present the procedures used by Costa Rica for the management and disposal of precursors that will help improve those of the other participating countries.

	9:30 - 10:30
	Management of seized chemicals.
	Ernesto Cabezas Fiallo​

Directorate of Administration of Scheduled Controlled Substances​
Ministry of Interior​

(Ecuador)
	Present the different procedures that Ecuador carries out in the management of precursors. 

Present the steps followed to implement them and the difficulties they have faced and how they have solved them.

	10:30 - 10:50
	Coffee break
	
	

	10:50 - 11:50
	Deposit of seized chemicals.
	Antonio Teixeira​

Ministry of Finance​

AT- tax and customs authority​

DSL - Directorate of Licensing Services​
(Portugal)​
	Present how seized substances are being stored in the EU. 

Learn how to store substances safely.

Conditions that the facilities must meet.

	11:50 - 13:20
	Methods of destruction of seized chemicals.
	Ernesto Cabezas Fiallo​

Directorate of Administration of Scheduled Controlled Substances​
Ministry of Interior​

(Ecuador)
	Present the different methods used and/or that can be used to destroy precursors.

	13:20 - 14:40
	Lunch
	
	

	14:40 - 15:15
	Final disposal of seized chemicals.
	 Eduard Alexandru SLEVOACĂ​

Police Inspector​

Precursors Unit​

National Anti-Drug Agency

Ministry of Interior ​
(Romania)
	Present the different procedures that are being used and / or can be used for the final disposal of precursors.

	15:15 - 16:15
	New ways to subsidize the management and disposal of seized chemicals.
	Luisa Fernanda Gómez Bermeo 

Deputy Director of Control of Chemical Substances

Ministry of Justice and Law (Colombia)
	Develop procedures, different from the current ones to carry out the management and disposal of precursors.

	16:45 - 18:00
	Activity by working groups:  

•  Preparation of technical assistance and internships.
•  Administrative control of precursors.
•  Tools and needs for the exchange of information and intelligence.
•  Management and disposition methods.
	
	Group 1: Start working with the countries where the technical assistance/internships will be carried out and prepare the corresponding roadmaps.
Group 2: Share experiences in the administrative control of precursors so that those countries that do not have this type of control learn how they can initiate it and the importance of doing so.
Group 3: Develop strategies among the authorities of the different countries to improve the exchange of information. 
Group 4: Present the management methods and disposition of the countries that have them and help elaborate procedures for countries that have not implemented any management tool and/or disposition.   


	Friday​ April 21th
	Session
	Speakers
	Objectvies of the session

	8:30 - 9:30
	Early warning System (EWS)
	Héctor Hernando Bernal Contreras​

STAND program technical coordinator 
(UNODC)
	Presentation of the EWS.
Learn the benefits that its use can bring for the exchange of information.

	9:30 - 10:30
	Conclusions of the working groups:

Administrative control of precursors.
	Gustavo Adolfo Castro Valverde 

Head of Section

Precursors Area – CITCO

Secretary of State for Security
Ministry of Interior

(Spain)
	Explain the procedures that the different countries have presented in the working group and the possible ways of implementation in the countries that do not have them.

	10:30 - 10:50
	Coffee Break
	
	

	10:50 - 11:50
	Conclusions of the working groups:

Management and disposal of seized chemicals.
	Deborah Maestre 

Project Officer 

CICAD/OAS 
	Present the different procedures that have been described in the working group.

	11:50 - 12:50
	Conclusions of the working groups:

Information exchange. Suspicious inspections/transactions. ​
	José Luis Martín Baltanás

Head of Service​

Precursors Area​ – CITCO

Secretary of State for Security
Ministry of Interior

(Spain)
	Explain the different procedures that have been described in the working groups.

	12:50 - 13:50
	Conclusions of the working groups: Presentation of the roadmaps of the selected countries for technical assistance and internships.
	One representative from each of the countries chosen for technical assistance.
	Present the proposed roadmaps in each of the chosen countries and encourage other countries to join the process.

	13:50 - 15:00
	Closure (Future actions. COPOLAD, conclusions and recommendations).

Official photo.
	Milagros Diez, Task Force Precursors
Laura Guirao, COPOLAD  

Efrain Mera, Undersecretary for Control and Administration of Scheduled Controlled Substances
Charles-Michel Geurts, EUD Ambassador 
	Present the different lines of action in terms of precursors of the program in the remaining two years and the objectives that are trying to be achieved.                                                                               The workshop will close by presenting the objectives met, the agreements reached and the recommendations to implement and/or improve the procedures for control, management and disposal of precursors.

	15:00 - 16:30
	Lunch
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