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REGIONAL WORKSHOP
Plans for access to quality care services and social inclusion for people with problematic drug use in Latin America and the Caribbean
Montevideo, Uruguay. 20 - 23 June 2023
Hotel Radisson Montevideo Victoria Plaza. 759 Plaza Independencia, Montevideo

	HOUR
	SESSION
	CONTENT – DETAIL OF SPEAKERS
	OBJECTIVE OF THE SESSION

	DAY 0 - 19/06/2023 ARRIVAL OF PARTICIPANTS

	17:00 - 20:00
	Arrival and participant registration
	Participant registration.

	DAY 1- 20/06/2023 APPROACHES AND FOUNDATIONS: GENDER, DIFFERENTIAL SERVICES AND VULNERABILITY

	08:00 - 09:00
	Arrival and participant registration (Continued)
	Participant registration.

	09:00 - 09:30
	Opening of the workshop 
	Moderation: COPOLAD
Participants: 
· Javier Sagredo COPOLAD III Director - FIIAPP.
· Daniel Radío. Secretary General of the National Drug Secretariat - Uruguay,
· Paola Tassara. Head(s) of Department of Studies and Public Policy. National Service for the Prevention and Rehabilitation of Drug and Alcohol Consumption, SENDA – Chile
· Markus Handke, Head of Cooperation of the European Union in Uruguay.
· Lic. Mariana Arsuaga, Coordinator of the National Gender Council, INMUJERES, Ministry of Social Development - Uruguay.
	Opening remarks.

	09:30 – 09:40
	Presentation of the workshop’s objectives
	Javier Sagredo. COPOLAD III Director
	

	09:40 – 10:30
	Session 1 
Introductory presentation: 
What is gender perspective and what it implies to integrate it into drug policies and care services for women, diverse population and groups in vulnerable situations: minimum standards.
	Moderation & commentator: 
Mariana Silva, Gender and Human Rights Referent of the National Drug Secretariat - Uruguay.
Speakers: 
· Patricia Martínez. Co-founder of Gender and Drug Addictions, member of the Gender and Addictions Commission of UNAD - Spain (online).
· Ximena Morgan, Project Director of Solutions Arts in Latin America, UPC Trainer, Plan Colombo and CICAD/OAS, Chile.
	Conceptual, academic and research vision about the integration of the gender perspective in policies and interventions against drug use.

	10:30 - 11:00
	Q&A Session. Dialogue with countries.
	
	

	11:00 – 11:30
	Coffee break
	
	

	11:30 – 12:30
	Session 2
Training workshop: 
How gender perspective is incorporated into interventions against drug use: what is a gender-sensitive approach and what is intersectional approach.
	Speakers: 
· Ana María Echeberría, Director of the NGO Encare, member of the Board of Directors of RIOD (Node Sur), coordinator of the Gender Commission of RIOD, Uruguay
· Maria Valeria Fratto, Director of Convivir Foundation, Argentina.
· Mercè Meroño, Coordinator of programs for Groups at risk of social exclusion of the Àmbit Prevenció Foundation, member of the Gender and Addictions Commission of UNAD - Spain.
Session organized with the support of the Ibero-American Network of NGO working on Drugs and Addictions – RIOD.
	Deepen the understanding and application of the different approaches to be incorporated into policies and interventions with a rights-based perspective.

	12:30 – 13:30

	Session 3. First part
Good practices in integrating gender perspective in the attention to problematic consumption and harm reduction: how the approaches are applied in practice.

	Moderation & commentator 
· Raquel Barros, Territorial Task Force, COPOLAD III. 
Speakers:
· Ana María Echeberría, “Entrecosturas” Project, Encare -Uruguay.
· Mercè Meroño, Coordinator of programs for Groups at risk of social exclusion of the Àmbit Prevenció Foundation, member of the Gender and Addictions Commission of UNAD - Spain.
· Aura Roig, Metzinères Director - Spain.
	How the approaches are applied: examples of good practice.

	13:30 – 15:00
	Lunch
	
	

	15:00 – 15:45

	Session 3 (Continuation) 
Good practices in integrating gender perspective in the attention to problematic consumption and harm reduction: how the approaches are applied in practice.

	Moderation & commentator: 
Raquel Barros, Territorial Task Force, COPOLAD III.
Speakers: 
· Ana María Echeberría, “Entrecosturas” Project, Encare -Uruguay.
· Mercè Meroño, Coordinator of programs for Groups at risk of social exclusion of the Àmbit Prevenció Foundation, member of the Gender and Addictions Commission of UNAD - Spain.
· Aura Roig, Metzinères Director - Spain.
	How the approaches are applied: examples of good practice.

	15:45 - 16:15
	Q&A session (sessions 2 and 3). 
Dialogue with participating countries.
	
	

	16:15 – 16:30
	Coffee break
	
	

	16:30 – 17:10

	Session 4
Introductory presentation: 
Rights approach and approach to groups in situations of exclusion, inequality and vulnerability.
	Speaker:
Isabel Allende - Robredo, Director of Global Equitas and promoter of Crecer Junt@s - Spain.
	Deepen the understanding and application of the different approaches to be incorporated into policies and interventions with a rights-based perspective.

	17:10 – 18:15

	Session 5. First part
Training workshop: 
Rights approach and approach to groups in situations of exclusion, inequality and vulnerability.
	Speaker:
Mauricio Sepúlveda, Professor and Researcher, Faculty of Social Sciences, University of Chile
	Deepen the understanding and application of the different approaches to be incorporated into policies and interventions with a rights-based perspective.

	20:00 
	Dinner
	
	

	
DAY 2, 21/06/2023 

	9:00 – 10:10

	Session 5 (continued)
Training workshop: 
Rights-based approach and approach to groups in situations of exclusion, inequality and vulnerability
	Speaker: 
Mauricio Sepúlveda, Professor and Researcher, Faculty of Social Sciences, University of Chile

	Deepen the understanding and application of the different approaches to be incorporated into policies and interventions with a rights-based perspective.

	10:10 – 10:30
	Q&A session (sessions 5 & 6): dialogue with participating countries
	Moderation:
Daniela Nieto, Head(s) of the Social Integration Area, SENDA - Chile.
	

	10:30 – 11:30
	Coffee break
	
	

	11:30 – 13:00

	Session 6. 
Monitoring, evaluation and indicators of integration of approaches: gender, differential and social inclusion.

	Presentation and work of the products of the National Drug Observatories (component 1) to measure and monitor the integration of cross-cutting approaches: gender, differential, social inclusion.
Speaker:
Graciela Ahumada, Observatories Task Force, COPOLAD III.
	Understand in practice how progress towards the incorporation of the rights-based approach in drug policies and, in particular, in consumption policies is measured.

	13:00 – 14:30
	Lunch
	
	

	14:30 – 14:45
	Presentation Women Sativas - Uruguay.
Women's enterprise dedicated to the revaluation of industrial hemp stalks.
	Coordination: 
National Drug Board of Uruguay (JND)
	

	14:30 – 17:30

	Stigma and the violation of the rights of women affected by drugs and drug policies: building a cross-country statement.
	Coordination: 
National Drug Board of Uruguay (JND)
	To make stigma visible as a dimension that operates strongly in drug-related policies and interventions, particularly when it refers to the intertwining of women and drug use. Based on this, generate a joint statement among the participating countries of COPOLAD, in the face of discriminatory narratives that affect women drug users.

	
	Session 7B (in paralell)
Working Group 2.3 
Review, discussion and validation of the Social Inclusion Guide.
	Leaders: 
· Paola Tassara, Head(s) of Department of Studies and Public Policy. SENDA – Chile.
· Jesús Morán, Head of Prevention Area. Government Delegation for the National Plan on Drugs, Ministry of Health (DGPNSD) - Spain. 
Speakers: 
· Leydi Higidio, Expert of the COPOLAD III Social Inclusion Guide.
· Augusto Vitale, Expert of the COPOLAD III Social Inclusion Guide.
	Review and discuss in depth the draft Social Inclusion Guide for people with problematic drug use in LAC and systematize the required adjustments towards a final version.

	20:00
	Dinner offered by Uruguay's National Drug Board
	
	

	DAY 3: 22/06/2023 SOCIAL INCLUSION GUIDE

	09:00 – 11:00
	Session 8.
Presentation of the Social Inclusion Guide: tools and models.
	Presentation in plenary of the Inclusion Guide for people with problematic drug use in LAC, with a differential and gender approach.
Moderation: 
Inés Elvira Mejía, Attention and social inclusion Task Force, COPOLAD III.
Ponentes: 
· Leydi Higidio, Expert of the COPOLAD III Social Inclusion Guide.
· Augusto Vitale, Expert of the COPOLAD III Social Inclusion Guide.
	Present to WG 2.2 and 2.3 the Guide as a tool for incorporating the social inclusion perspective in policies and programs and present the results of the validation and discussion process of Session 8B.

	11:00 – 11:30
	Coffee break
	
	

	11:30 – 13:30
	Session 9.
Good practices in the field of social inclusion and critical paths for their implementation.
	Good practices and demonstrative experiences of social inclusion in EU and LAC: critical paths for implementation.
Moderation: Jesús Morán, Government Delegation for the National Plan on Drugs - Spain (DGPNSD).
Speakers: 
· Francisca Oblitas, Cabinet Advisor, SENDA - Chile
· Sandra Tatay, Director of socio-labour inclusion programs in Barcelona of the Health and Community Foundation. Member of the Commission of Socio-labour Integration of UNAD. Professor at the Universitat Oberta de Catalunya – Spain.
· Raquel Barros, Articulation Coordinator Instituto Empodera - Brazil.
	Exchange of experiences that have incorporated social inclusion as a good practice. Space for dialogue and practical work.

	
	Q & A session. Dialogue with countries.
	Moderation: 
Jesús Morán, DGPNSD –Spain.
Víctor Martínez, Human Rights Task Force, COPOLAD III. 
	

	13:30 – 15:00
	Lunch

	
	

	WORKSHOP ON THE PROJECTION OF NATIONAL AND LOCAL ACCESS AND SOCIAL INCLUSION PLANS

	Workshop on the projection and definition of national/local plans with a focus on social innovation for:
A. Improve the accessibility and quality of care for women and vulnerable groups (gender and differential perspective) (WG 2.2)
B. Promote the social inclusion of people with problematic drug use, with a differential and gender approach (WG 2.3)

	15:00 – 17:10
	Session 10
Integration of the social innovation approach and evolutionary evaluation in the design of national plans for access, quality of services and social inclusion.
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III 
· Itziar Moreno / Gorka Espiau / Julia Martínez
	Present the social innovation approach, reviewing the basic elements and tools that are part of it, which can be incorporated into national/local plans for access, quality of services and social inclusion and adapted to each context.

	17:10 – 17:40
	Session 11
Deep Demo Case (Montevideo) 
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III 


	Present the Deep Demo Case UNDP Uruguay, Municipality of Montevideo and Agirre Center, an experimentation program in public policies, whose objective was to address a complex challenge, such as waste management in the city from an experimental and system perspective, incorporating a gender and social inclusion approach.

	17:40 – 18:10
First part
	Session 12
Exchange of experiences: 
Laboratories underway COPOLAD/Agirre Center in Chile, Colombia and others.
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III
	The teams of the Laboratory of Chile that will be accompanying Agirre Center reflect on how the social innovation approach can help guarantee a gender perspective and social inclusion in the specific context of each country.



	 DAY 4, 23/06/2023 NATIONAL AND LOCAL ACCESS, QUALITY OF SERVICES AND SOCIAL INCLUSION PLANS

	9:00 – 10:00
	Session 13A (in parallel)
2.2 Working Group 
National and local plans: improvement of access and quality of drug care services (treatment and harm reduction) with gender, differential and public health care perspectives.
Practical exercise MAPPING
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III 
Support:
Uruguay, National Drug Board 
	The objective of this session is to learn how to systematize the mapping of the various existing agents and initiatives. Also, understand the adaptation and evolution of the mapping, as well as the interconnection with the rest of the elements.

	
	Session 13 B (in parallel)
2.3 Working Group 
National and local plans to implement actions and services for social inclusion/integration of people with problematic drug use in vulnerable situations.
Practical exercise MAPPING
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III 
Support:
· Leydi Higidio / Augusto Vitale
· Chile, SENDA / Spain DGPNSD
	

	10:00 – 11:30
	Session 14A (in parallel)
2.2 Working Group 
National and local plans: improvement of access and quality of drug care services (treatment and harm reduction) with gender, differential and public health care perspectives.
Practical Exercise COLLECTIVE LISTENING AND INTERPRETATION
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III
Support:
Uruguay, National Drug Board
	The goal of this session is to learn the basics of community listening, specific techniques at a basic level, and how they can be implemented. Also, deepen the importance of contrasting, interpreting information collectively and the techniques and spaces to carry them out.

	
	Session 14 B (in parallel)
2.3 Working Group 
National and local plans to implement actions and services for social inclusion/integration of people with problematic drug use in vulnerable situations.
Practical Exercise COLLECTIVE LISTENING AND INTERPRETATION
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III.
Support:
· Leydi Higidio / Augusto Vitale
· Chile, SENDA / España DGPNSD
	

	11:30 – 12:00
	Coffee break
	
	

	12:00 – 13:00
	Session 15A (in parallel)
Working Group 2.2 
National and local plans: improvement of access and quality of drug care services (treatment and harm reduction) with a gender, differential and public health care perspectives.
Practical exercise PORTFOLIO APPROACH (integral and integrated actions)
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III
Support:
Uruguay, National Drug Board
	The objective is to:
(1) Understand co-creation as a collective and creative ideation process for portfolio design: comprehensive and integrated people-driven actions and prototyping of new responses to complex challenges.
(2) Sharing the fundamentals of portfolio management: comprehensive and integrated actions.

	
	Session 15 B (in parallel)
2.3 Working Group 
National and local plans to implement actions and services for social inclusion/integration of people with problematic drug use in vulnerable situations.
Practical exercise PORTFOLIO APPROACH (integral and integrated actions)
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III
Support:
· Leydi Higidio / Augusto Vitale
· Chile, SENDA / Barbados, NCSA / Spain DGPNSD
	

	13:00 – 14:30
	Lunch
	
	

	14:30 – 16:00

	Session 16
Sharing and identification of challenges and opportunities in the specific contexts of the participating countries
	Leader:
Agirre Lehendekaria Center, Innovation Task Force, COPOLAD III
Support:
Pablo Lage, Responsible for Monitoring and Evaluation, COPOLAD III. 
	Agirre Center will facilitate an interpretation session in which the learnings from the discussions are shared and opportunities are suggested.

	16:00 – 17:00
	Session 17
Presentation and discussion of the conclusions of the Regional Workshop.
	Moderation:
Pablo Lage / Inés Elvira Mejía, COPOLAD III.
	Specify proposals for improvement and possible routes of accompaniment of COPOLAD III to initiatives in lines 2.2 and 2.3.

	17:00 – 18:00
	Session 18
Closing Session of the Regional Workshop
	Moderator: 
Andrea Rizzo. International Relations Coordinator, JND - Uruguay. 
Participation: 
· Javier Sagredo, COPOLAD III Director.
· Daniel Radío, National Drug Board – Uruguay.
· Paola Tassara, SENDA - Chile.
· Jesús Morán, Government Delegation for the National Drug Plan - Spain. 
· Betty Hunte, Manager National Council on Substance Abuse (NCSA) - Barbados.
	Closing remarks
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