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UN PUNTO DE PARTIDA PORQUE LO COMUNITARIO, PORQUE TERRITORIALIZAR
Um ponto de partida. O comunitario. Para que Territorializar?

A starting point: community generated. Why to territorialize?
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Poblaciones vulnerables

Poblaciones juveniles en situacion de desventaja (edades de 10 -
28) que manifiestan potencialidades para marginacion y
exclusion social

Jovenes que dejan Ia escuela tempranamente y
transgresores

Jovenes con problemas sociales y académicos
Jovenes delincuentes

Familias vulnerables

Jovenes en barrios desfavorecidos

Minorias étnicas e migrantes

Development of the Project

Communities that Care Plan

PHASE 1: Assessment — The nature of the substance misuse
probiem /related hamful behaviors, Risk /protective factors Community capacity for
prevention (readiness / resources , mapping of resources

PHASE 2: Capacity Building- engage averse community

stakeholders, Develop/strengthen a prevention team, Raise community awareness

PHASE 3: Planning- (Who, What, Where) erioritzs
Needs. Select the risk /protective factors. community develops 8 comprehensive
approach to prevention, programs, and practices combine to reach people with
different levels of risk using evidence based practices, logical model built and shared
PHASE 4: Implementation- Management and coordination of

implementation Process (Who, What. Where)

PHASE 5: Evaluation- Systematically document preventicn activities
- frack adaptations. Continuously improve prevention programs/ practices
Demonstrate the impact of & prevention program or practice on substance misuse and
related behavioral health problems, identify which elements of prevention plan sre
working well, Build credibility and support for effective prevention programming in the
community hence advancing prevention efforts countrywide, Process/Outcome

PHASE 6: Dissemination - [Reports /
Recommendations buiid the support nesded to expand and sustsin

effective interventions

Problem:
ATOD use
in the
Youth

Context

Marsh Harbour, Abaco

Abaco is an island chain in the northern Bahamas. It is the second largest of the Bahamianislands
and the third most populous {19,445). The islands have a rich history as a place of refuge dating
back to the original settlers, the Lucayans around 700 AD to the Loya ho fled the United
States in 1783 followingthe American revolution, and in more moderntimes the migration of a
large population of Haitians Nationals seeking a better way of life. Prior to hurricane Dorian in
September of 2019, which dealt a devastating blow to the island chain, Abaco boasted a thriving
economy. It is known as the boating capitol of the Bahamas. Other majorindustries include,
fishing, farming, and tourism. Marsh Harbour is the administrative capital of the islands and home
to the major Public Health facility for the community. It is the heart of the island, where a large
segment of the population live and work. Hence why this community was chosen as the focal point
for the development of the community-based intervention,

Fox Hill, New Providence

Fox Hill is one of many vibrant communities in Nassau and holds many traditions and
historic buildings that brought all Bahamians together. It is stated in history that Fox Hillian
slaves were emancipated a week later than the rest ofthe slaves living on the island of
New Providence. As such this community boast of a rich history and culture. According to
Census (2010), the Fox Hill community has 2452 households which serves as home to
9603 residents. 11% of the population is of Haitian descent . more than 40% of the
residents in this community experience economic hardship prior to COVID-19 and the
pandemic exasperated the situation.

Concerns and challenges of the work

Political Buy-in (Funding) (Compromiso
politico)

Community Support (cooperation/trust)
(Apoyo de las comunidades)

Socio-cultural issues (stigma)
Fear of impact on economic viability of the community

Sustainability issues
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Concerns and challenges of the work
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Marsh Harbour, Abaco B A -
Abaco is an island chain in the northern Bahamas. It is the second largest of the Bahamian islands e e ::;:
and the third most populous (19,445). The islands have a rich history as a place of refuge dating = D worldatias

back to the original settlers, the Lucayans around 700 AD to the Loyalists who fled the United
States in 1783 following the American revolution, and in more modern times the migration of a
large population of Haitians Nationals seeking a better way of life. Prior to hurricane Dorian in
September of 2019, which dealt a devastating blow to the island chain, Abaco boasted a thriving
economy. It is known as the boating capitol of the Bahamas. Other major industries include,
fishing, farming, and tourism. Marsh Harbour is the administrative capital of the islands and home
to the major Public Health facility for the community. It is the heart of the island, where a large
segment of the population live and work. Hence why this community was chosen as the focal point
for the development of the community-based intervention.

Fox Hill, New Providence

Fox Hill is one of many vibrant communities in Nassau and holds many traditions and
historic buildings that brought all Bahamians together. It is stated in history that Fox Hillian
slaves were emancipated a week later than the rest of the slaves living on the island of
New Providence. As such this community boast of a rich history and culture. According to
Census (2010), the Fox Hill community has 2452 households which serves as home to
9603 residents. 11% of the population is of Haitian descent . more than 40% of the
residents in this community experience economic hardship prior to COVID-19 and the
pandemic exasperated the situation.



Poblaciones vulnherables

Poblaciones juveniles en situacion de desventaja (edades de 10-
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Jovenes delincuentes
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Jovenes en barrios desfavorecidos

Minorias étnicas e migrantes




Development of the Project

Communities that Care Plan

PHASE 1: Assessment — The nature of the substance misuse

problem /related harmful behaviors, Risk /protective factors Community capacity for
prevention (readiness / resources , mapping of resources

PHASE 2: Capacity Building- engage diverse community

stakeholders, Develop/strengthen a prevention team, Raise community awareness

PHASE 3: Planning- (Who, What, Where) prioritize

Needs, Select the risk /protective factors, community develops a comprehensive
approach to prevention, programs, and practices combine to reach people with
different levels of risk using evidence based practices, logical model built and shared

PHASE 4. Implem entation- Management and coordination of

implementation Process (Who, What, Where)

PHASE 5: Evaluation- Systematically document prevention activities

— track adaptations. Continuously improve prevention programs/ practices.

Demonstrate the impact of a prevention program or practice on substance misuse and

B ; related behavioral health problems. Identify which elements of prevention plan are

Bl sl i : working well. Build credibility and support for effective prevention programming in the
= & community hence advancing prevention efforts countrywide. Process/Outcome

PHASE 6: Dissemination - Reports /
Recommendations build the support needed to expand and sustain

effective interventions

Problem:
ATOD use
in the




Tratamiento omunitario 1989 - 2023
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De la clinica a la integracion

social (From a Clinical perspective
to social integration)

Del sujeto a la persona (form
subject to person)

De la vulnerabilidad a los

recursos (from vulnerability to
resources)

De la adherencia a la alianza
(from adherence to Alliance)

Del equipo a la red operativa
(from team to operational network)

La comunidad como sistema de
redes no formales y formales

(Community as a non formal and



Tratamiento omunitario 1989 - 2023

Diez palabras clave (Ten
keywords)

Integrar (integrate)
Incluir (include)
Insertar (insert)
Reconstruir (rebuild)
Desarrollar (develop)

Abajo-Arriba/Arriba-Abajo
(Bottom to top/Top to bottom)

Territorio (Territory)

Comunidad/Poblacion
(Community/Population)

Sostenibilidad (Sustainability)
Continuidad (continuity)

Capacidad Instalada (installed
capacity)




Tratamiento Comunitario 1989 - 2023

Seis Ejes de Accion

Prevencidon-Organizacion
(Prevention and Organization)

Asistencia Basica y Reduccion

del daino (Basic care and harm
reduction)

Educacidon y Rehabilitacion
(education and rehabilitation)

Atencion psicologica y médica
(pychological and medical care)

Trabajo y ocupacion (Jobs)

Diversion y placer (fun and
pleasure)
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Un dispositivo hecho de
redes

La red subjetiva

La red subjetiva Comunitaria
Las redes operativas

Las redes de lideres de opinion

Red de recursos comunitarios
formales y no formales.
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