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WHO IS BEHIND THE 
GLOBAL DRUG POLICY INDEX?

Harm Reduction Consortium
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WHAT IS THE GLOBAL 
DRUG POLICY INDEX?

• First-ever Index that ranks and compares national drug policies

• Meaningful data can be used to achieve policy change

• Caution before use: first iteration is a proof of concept – focus on 
producing a solid methodology, rather than on the number of countries

www.GlobalDrugPolicyIndex.net
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Problem

• For decades, drug policies have been driven by the goal of achieving a 
‘drug-free society’ – and evaluated through indicators that do not 
reflect the realities of affected communities

• Existing evaluation tools are incomplete, and focus on policies on 
paper, not on their implementation

Solution

• New indicators based on UN evidence and recommendations on 
human rights, health and development

• Data collected on policies on paper, and their implementation via a civil 
society survey.

WHY IS IT
NECESSARY?
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CREATING THE 
COUNTRY SCORES

1 country score

5 dimension scores

21 policy cluster scores

75 indicators: Policy & implementation

UN Common Position / UN Task Team Report

+60 years. of global drug policy debates
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METHODOLOGY 
PRINCIPLES

• Approach: ‘Simple, but not simplistic’. Aims to facilitate comparative 
analysis without a ‘black box’ of statistical data

• Values: Transparency, replicability, credibility. Full dataset plus detailed 
methodology published on project website. 

• Future development: Iterative, longitudinal, responsive. We want to 
encourage debate about what to measure and how to measure in global 
drug policy – future iterations should respond to what we learn during 
this debate, while maintaining continuity for possible for over-time 
analysis. 
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• Limitations in geographic scope: need for more resources to include 
more countries going forward

• Limitations in thematic scope: exclusive focus on the Common 
Position and Task Team report, so some themes were excluded (e.g., 
legal regulation, broader development considerations)

• Limitations in data collection: how to get more civil society 
respondents? How to address the differences in perceptions?

WHAT NEXT?
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Thank you very much!

www.GlobalDrugPolicyIndex.net

Marie Nougier 
International Drug Policy Consortium

mnougier@idpc.net
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1. Drug policies based on punishment lead to overall low scores

2. Standards by civil society experts vary from country to country 
(perceptions)

3. Drug policies always impact disproportionately marginalized groups

4. There is a wide gap between policy and implementation

KEY 
TAKEAWAYS


