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ACTIVITIES OF THE DPA 
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The Department is the support structure used by 

the Prime Minister to promote and coordinate 

government action on anti-drug policies.
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KEY TASKS OF THE DPA

The Department is tasked with:

• promoting, directing and coordinating Government actions 
aimed at countering the spread of drug use, drug addiction 
and related alcohol addiction, 

• promoting and implementing activities in collaboration 
with the public administrations competent in the specific 
field, associations, therapeutic communities, shelters 
operating in the field of prevention, treatment, 
rehabilitation and reintegration, 

• ensuring the compilation of documentation on drug 
addiction, designation and up-date of methodologies for 
the detection, storage and development, 

• evaluation and outsourcing of data and information on 
drug addiction
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DATA COLLECTION



THE DEPARTMENT FOR 
ANTIDRUG AND ADDICTION 

POLICIES

• Collecting and processing data on addiction

• Designing the National Action Plan
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National Focal Point 

Operative management unit



NEWS-D ORGANIZATION CHART 

Anti-Drug Policies Department
Presidency of Minister Council

National Focal Point–
international
coordination

National Center for Addiction and Doping
Istituto Superiore di Sanità, Rome

Operative management

Central Antidrug Service (DCSA), 
Rome

Competent Police Forces
for seizures

Poison Centre
Maugeri, Pavia

Management of NPS 

clinical and 

toxicological aspects

Forensic Toxicology

Laboratory Network

Management of 

forensic and analytical 

aspects

Ministry of Health 

Italian Medicines Agency (AIFA)

Regional Departments of Health

Regional Departments of Social 

Policy

Regional drug addiction liaisons.

Drug addiction services

Therapeutic communities

Italian Red Cross Mobile Units

Emergency-Urgency Units

Law enforcement 

agencies

Hospitals

Universities

Poison Control 

Centers

Forensic Toxicology

University 

Laboratories

Anti-doping 

laboratories

Research Centers

Local Health 

COLLABORATIVE CENTRES
Information sources

CORE GROUP

(from July

2024)



NEWS-D 3-STEPS 

Art.14  1, letter a), point 7:

Alert 1

Alert 3

Alert 2

Informative 
document / 

Comunication

1. The inclusion of narcotic or psychotropic

substances in the tables referred to in Article

13 is carried out on the basis of the following

criteria:

a) Table I must indicate:

any other plant or natural or synthetic substance

that can cause hallucinations or severe sensory

distortions and all substances obtained by

extraction or chemical synthesis that cause the

same type of effects on the central nervous

system

I-EARLY IDENTIFICATION/INFORMATION 
EXCHANGE

II-RISK ASSESSMENT III-MEASURES

NPS inclusion in the Tables of the 

Presidential Decree 309/90
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Fentanyl and 
analogues 60%Nitazenes 20%

Other 20%

Synthetic Opioids

OVERVIEW
June 2016- June 2024



April 2019: Ban of fentanyl-

related substances in China

June 2020: 

fentalogues under 

control in Italy

FENTALOGUES

n.38 in EU

n.10 in ITA

NITAZENES

n.16 in EU

n.4 in ITA 19

OVERVIEW
June 2016- June 2024



2019
2020

2021
2022

2023

3-methylfentanyl

Acetylfentanyl

MeO-Acetylfentanyl

Carfentanil

Butyrfentanyl

4H-furanylfentanyl

Protonitazene

Etonitazepipne

4F-

furanylfentanyl

isobutyrfentanyl

2021? no New Synthetic Opioids

Etazene

Fluonitazene

Furanylfentanyl

Ocfentanyl

Seizures

Fatal intoxication

Routinary analysis

Acute intoxication
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FIRST IDENTIFICATION IN ITALY



Distribution of NPS analytical

standards to HELP laboratories

belonging to the Italian EWS in

improving detection in seized samples

and in hair and oral fluid

Round 1 & 
Round 2

• Fentanyl +12 fentalogs

• 10 metabolites

Round 3

• Fentanyl +10 fentalogues + 7 metabolites

• 7 nitazenes

Round 4

• 4 nitazenes

Round 5

• 2 nitazenes

• 1 fentalogues

• 5 nitazenes
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HELP SNAP PROJECT



“As part of our open source information monitoring, we have identified media
reports on five recent deaths in Sassari linked to heroin (…) we would be
grateful if you could let us know in case you have any further details on these
case, in particular whether there is any evidence that heroin linked to these
overdoses was adulterated” – EUDA direct communication

“First of all the dead people in 3 days are 3 and not 5. Of these 3, two

are heroin related deaths, but one is an accidental death of a young

woman found positive to methadone in urine”

• ASK FOR OFFICIAL AUTHORIZATION (JUDICIARY SAMPLES)

• ORGANIZE SHIPMENT OF BIOLOGICAL SAMPLES

• ASK FOR INFORMATION
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XYLAZINE ADULTERATED HEROIN



Xylazine was found in post-mortem samples in 1 out of 3 cases

first overdose related to heroin adulterated with xylazine 

in Italy

LC-HRMS/MS

Blood (fig a):
Xylazine 104.6 ng/ml
Morphine (total/free) 236/105 ng/ml
6-monoacetylmorphine: 20.3 ng/ml

Urine (fig b):
Xylazine 72.6 ng/ml
Morphine 59.1 ng/ml
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XYLAZINE ADULTERATED HEROIN



PREVENTION

EMERGENCY 

MANAGEMENT

• Intercepting illegal entry 

of fentanyl

• Preventing the 

prescription opioids

diversion

• Enhancing

communication on 

fentanyl/ synthetic

opioids information
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March 2024 - Activation by the Presidency of the Council of Ministers

«Italy’s National Prevention Plan against the diverted use of Fentanyl and Other Synthetic Opioids» -

NEWS-D ACTIONS
ITALIAN PREVENTION PLAN
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March 2024

«Italy’s National Prevention Plan against the Misuse of Fentanyl and Other 

Synthetic Opioids»

Recommended Procedures for the analyses of fentanyl, its analogues and metabolites in 

biological matrices in LC-MS/MS, GC-MS/MS or GC-MS

ITALIAN PREVENTION PLAN



Protonitazene seizure (February 2024) – 2° identification in Italy
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ITALIAN PREVENTION PLAN



Fentanyl in street heroin
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ITALIAN PREVENTION PLAN



Diversion of medicinal products - seizures
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ITALIAN PREVENTION PLAN
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