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oriented Approach

v' Based On 5 Pillars

Coordinated Public Health- ~  Prevention

p—

Treatment ‘ - Harm

A k Reduction
..+ Dissuasion
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Q PRINCIPLES

® INTEGRATED APPROACH

QUALITY Enfoque integrado

o INTERSECTORAL
ARTICULATION

ARTICULACION INTERSECTORIAL
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plano operacional de respostas 1
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The Operational Program for Integrated Respdgses (PORI .

| Structural measure, at national level, that promotes

® integrated intervention within the scope of CAD and

that seeks to mobilize the synergies available in the

territory, through the participation of public entities
and Civil Society.

Medida estructurante, a nivel nacional, que promueve la
intervencion integrada en el ambito del CAD y que busca

P o I movilizar las sinergias disponibles en el territorio, a través
U S de la participacion de entidades publicas y de la Sociedad
Civil.
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THE OPERATIONAL PROGRAM FOR INTEGRATED RESPONSE

To build a global network of integrated and |
complementary responses, in the areas of
prevention, harm reduction, treatment and
reintegration.

Construir una red global de respuestas integradas y
complementarias en las dreas de prevencion,
reduccion de dafos, tratamiento y reintegracion.
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THE OPERATIONAL PROGRAM FOR INTEGRATED RESPONSE

Increase the scope, accessibility, effectiveness of
interventions by targeting specific groups.

Aumentar el alcance, la accesibilidad, la eficacia y la
eficiencia de las intervenciones dirigiéndose a grupos
especificos.
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o Implement a process of continuous improvement of the
quality of the intervention by strengthening the
technical-scientific and methodological componente.

Desarrollar un proceso de mejora continua de la
calidad de la intervencion fortaleciendo el
componente técnico-cientifico y metodoldgico.
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How is it operationalized

¢Como se pone en prdctica?
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How is it Operationalized?
¢Como se pone en prdctica? STEP 1 - NATIONAL ASSESSMENT

El primer paso es la elaboracion de un diagndstico nacional TREATMENT

PREVENTION Nucleos

territoriales

NATIONAL
DIAGNOSIS

TERRITORIAL
NUCLEI

REINTEGRATION

DIAGNOSTICO

NACIONAL HARM

REDUCTION

TERRITORIAL
NUCLEI

Nucleos
territoriales
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Step 1: National Assessment

P O .
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National Assessment

IDENTIFICATION OF AREAS CHARACTERIZATION OF AREAS SELECTION OF TERRITORIES
90 municipalities 163 identified territories 92 selected territories
were identified with problems distributed in 83 distributed by 71 of the 278

municipalities of Portugal

Continental
e

municipalities

Identification 7 4 Identification

of areas & 2 of areas

Zonas
identificadas

B o

COPOLAD IlI es un consorcio formado por: Socios colaboradores:

Financiado por @__ g:iEWadores:
la Unién Europea COD(QLAD @ F”/}PP = %.,, Illa E AGENCIA DE LA UNION EUROPEA

‘SOBRE DROGAS




Territories Assessment — Rapid Assessment

and Response Metholdology

Step 2: Territories Assessment

Evaluacion de territorios

T ; Local Needs / already
Gal’get \| . . met
rou b
p i interventions,
resources and
potentialities
Problems Contexts

Needs not
being
covered

Reorganisation of local responses to cover the need;
Reorganizacion de las respuestas locales para cubrir las necesidades;
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Diagnosis of territories

Guide based on the WHO Rapid Assessment and Response (RAR) methodology.
Main objectives: Guia basada en la metodologia de Evaluacion y Respuesta Rdpida (RAR) de la OMS.
Objetivos principales:
(J Characterization of the problems associated with CAD;
Caracterizacion de los problemas asociados al CAD;
O Identification of affected groups and contexts;
Identificacion de grupos y contextos afectados;
 Identification of adverse health consequences;
Identificacion de consecuencias adversas para la salud;
J Identification of social consequences;
Identificacion de consecuencias sociales;
 Identification of existing resources and opportunities for intervention.
Identificacion de recursos existentes y oportunidades de intervencion.
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i
PRI | Integrated Responses Program J
Based on the results of the territory '

needs assessment, intervention programs

are created to be locally implemented.

PRI are specific territorial programs that
incorporate a number of interventions.
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e Changes in the world order, with
geopolitical and economic crisis;

e Lower investment in public
policies for the area of Addictive
Behaviors and Dependencies;

e Increased complexity and
diversity of the problems of
addictive behaviors and
dependencies.
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OPPORTUNITIES '

e New national diagnosis with
participation of the academia;

e Improve monitoring and
evaluation;

e Implementation of the impact
assessment of these programs;

e Development of scientific
knowledge in additive behavior.
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CONCRETE EXAMPLES —

e RESEARCH PROJECT ‘

The impact of Social and Community
Mediation for health, in processes of
reintegration of people with addictive
behaviors and dependencies in Portugal.

Interinstitutional Working Group

http://www.sicad.pt/PT/Intervencao/ReinsercaoMais/SitePages/Documentos.
aspx
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http://www.sicad.pt/PT/Intervencao/ReinsercaoMais/SitePages/Documentos.aspx
http://www.sicad.pt/PT/Intervencao/ReinsercaoMais/SitePages/Documentos.aspx

CONCRETE EXAMPLES
_ covamowes

e OBIJETIVES OF THE RESEARCH

Identify procedures and results (changes)
associated with the process of social and
community mediation in the reintegration
of people with addictive behaviours and
dependencies;

Recognize perceptions of the different
actors involved (social workers, citizens with
addictive behaviours and dependencies,
families, and public/private organizations
that were involved as partners)
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(organized by pillars of the intervention,)

Increase in skills about addictions Increase in the network of QUELE DI
: ; representations of family
(32) relationships (23) members (21)
Increase in self- Increase of knowledge Increase in self-esteem
confidence (20) about addictions (18) (17)
: Change in the
: ecrgig?w?alt?ot:se of representations of | Professional
arqner entities (14) other members of | Integration (13)
P the community (14)

Responsability
and

Understanding and
acceptance (16)

Effectiveness in

Greater support | Appreciation by | Awareness of
from family community rights and
members (10) | members (10) duties (9)

Increase in
social skills (12) [Tt

of partners (11)

involvement

)
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CONCRETE EXAMPLES —

e CONCLUSION:

The intervention of social workers

(

produced effects, generated changes
and modified behaviours, transforming
various dimensions of the lives of
citizens with addictive behaviours and
dependencies (individual,
interpersonal, therapeutic, social,
family, institutional, professional, etc.).

REPUBLICA @
PORTUGUESA
sauoe

O | SNszup

Instituto para os C rtamentos
Aditivos e a: s, I.P.




Graca Vilar

Médica Psiquiatra

Mestre em Psiquiatria Forense

Diretora do Departamento de Intervencao

Graca.vilar@icad.min-saude.pt
+351 211 119 000 | icad@icad.min-saude.pt
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