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Collaboration with other agencies

The EU EWS Network
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Objectives of the National Early Warning System
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Monitoring and Detection

• Identify and rapidly track the appearance of new 
psychoactive substances on the market, both 
nationally and internationally.

Analysis and Evaluation

• Gather information on the chemical composition, 
effects, abuse potential, health risks and social 
impact of these substances.

Information Sharing

• Facilitate the exchange of data between health 
agencies, public security, forensic laboratories, 
toxicology centers and other relevant entities.



Objectives of the National Early Warning System
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Rapid Response

• Propose control and regulatory measures, 
population alerts, awareness campaigns 
and public health interventions.

International Cooperation:

• Working in collaboration with other countries and 
international organisations, such as the European Union Drugs 
Agency (EUDA) and the United Nations Office on Drugs and 
Crime (UNODC).
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Different types of studies developed
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Example of alert

12/09/2025Óscar Duarte – National monitoring centre and drug information system in Portugal  7



Main challenges

12/09/2025Óscar Duarte – National monitoring centre and drug information system in Portugal  8
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Main challenges
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Public health response
Laboratory and forensic 

challenges
Legal differences 

between Member States



Lessons learned
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The dissemination of early warnings about adulterated batches 
prevent serious poisoning in recreational settings.

Cooperation between drug checking and hospital services 
enables the rapid identification of a new synthetic substance and 
the adaptation of clinical protocols.

The most important lesson: the earlier and more clearly you 
communicate, the greater the confidence of users and 
institutions, which strengthens the entire system.
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Thank you for your attention!

Ana Sofia Santos
sofia.santos@icad.min-saude.pt
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