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Early Warning Systems in the Americas/Sistemas de

alerta temprana en las Américas
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Rationale/Razon
fundamental

) New psychoactive
substances (NPS) have
spread rapidly along with new
use patterns and toxic
adulterants. This fast-
changing and very dynamic
drug market requires close
monitoring, early detection
and timely responses

to counter such emerging
drug threats.

Las nuevas sustancias
psicoactivas (NPS) se han

) extendido rapidamente, junto
con nuevos patrones de
consumo Yy aditivos toxicos.
Este mercado de drogas, que
evoluciona y cambia
constantemente, requiere una
) vigilancia exhaustiva, una
deteccion temprana y una
respuesta oportuna para
contrarrestar estas nuevas
amenazas.




Early Warning Systems on Drugs / Sistemas de C%
Alerta Temprana sobre Drogas

An EWS is defined as an inter-institutional, multidisciplinary Un SAT se define como una red interinstitucional y
network comprised of key stakeholders that generate and multidisciplinaria compuesta por actores clave que generan
exchange information for: e intercambian informacién para:
a) the early detection of events that may pose a threat to a) la deteccion precoz de eventos que puedan suponer una
public health and which result from the appearance of NPS amenaza para la salud publica y que resulten de la aparicién
and other or emerging drug phenomena, de NSP y otros fendmenos farmacoldgicos o emergentes,
b) the assessment of risks related to the presence of those b) la evaluacion de los riesgos relacionados con la presencia
substances and de dichas sustancias, y
c) the issuance of early warnings to produce effective, real- c) la emisién de alertas tempranas para producir respuestas
time responses. efectivas y en tiempo real.

® ®

Detection Assessment Response Deteccion Evaluacion respuesta
® o




Many national EWSs operate under a leqal
framework which defines the role of the system,
determines the tasks of the various stakeholders
and provides a legal basis for information sharing.

In most countries, setting up legal frameworks take
time, so there are alternatives that have been
developed depending on the country situation.

Having a legal framework is a best practice, but by
itself does not guarantee success.

Law/statute/Act, Regulation, Decree, Cabinet Note,
Policy

Legal frameworks / Marcos legales

Muchos SAT nacionales operan bajo un marco legal que
define la funcién del sistema, determina las tareas de las
distintas partes interesadas y proporciona una base legal
para el intercambio de informacién.

En la mayoria de los paises, establecer marcos legales
lleva tiempo, por lo que se han desarrollado alternativas
segun la situacion del pais.

Contar con un marco legal es una buena practica, pero por
si solo no garantiza el éxito.

Ley/estatuto/ley, reglamento, decreto, nota del gabinete,
politica




/ Partes interesadas del SAT

EWS

Stakeholders

* National drug Commission

* National drug observatory

* Police and other law enforcement
* Customs

* Forensic, toxicological and other
laboratories

* Treatment

* Public Health

» Health care services and facilities
* Researchers

* Others

Partes

interesadas
del SAT

*Comisién Nacional de Drogas

*Observatorio Nacional de Drogas

*Policia y otras fuerzas del orden

*Aduana

*Laboratorios forenses, toxicolégicos y de otro tipo
* Tratamiento

*Salud publica

*Servicios e instalaciones de atencion médica
*Investigadores

*Otros



/ Datos del SAT

Incautaciones de

Drug Seizures drogas (qué,
(what, where, donde, cuando,
when, how much) - toncial | cuanto)
Potential harm to _ arlmodp((j) IenC|adpara a Caracterizacion
health of using a new chacr;ahcetrenrliggltion Szlzjstanecigsr:)u eSauga quimica
or unknown substance N
’,A‘, N Nuevos
Toxicological .‘v V’ New drug Informacion patrones de
information ) consumption  toxicoldgica consumo de
patterns drogas
Deaths due to Intoxication/overdose Muertes por _ Eventosde
drugs SRS drogas intoxicacion/sobredosis



There are around18 countries with an EWS in the Americas/Hay

alrededor de 18 paises en las Américas que cuentan con un SAT.
« USA

» Canada /E

\

+ Colombia arly warning systems have
:gm%uay been identified by OAS

. Argentina member states as a best

- Brazil practice for collecting data and

* El Salvador developing rapid responses to

, qnicad and Tobago  new and emerging threats. y
+ Antigua and Barbuda

* Dominican Republic

:fauri;ei;a'a /Los Estados miembros de Ia \
+ Mexico OEA han identificado los

¥ gturiLnar_ne sistemas de alerta temprana

* . LUClia

como una buena practica para
recopilar datos y desarrollar
respuestas rapidas a amenazas

nuevas y emergentes.
\_ J

» Paraguay
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Lack of data/information

Data fragmentation across multiple sources.

Legal and privacy concerns with data
collection.

Inabiity to detect

Lack of forensic and toxicological services

Complex validation of actionable alerts.

Timely dissemination to relevant stakeholders.

Lack of communication

Falta de datos/informacién

Fragmentacién de datos en multiples fuentes.

Preocupaciones legales y de privacidad con la
recopilacion de datos.

Incapacidad para detectar

Falta de servicios forenses y toxicoldgicos

Validacion compleja de alertas procesables.

Difusion oportuna a las partes interesadas
relevantes.

Falta de comunicacion




Wastewater analysis detects community-level
drug use
Rapid assessment surveys

Web and discussion forum monitoring to detect
emerging substances.

Artificial Intelligence to help web monitoring and
predict drug trends.

Improves accuracy, speed, and scalability of
detection.

El analisis de aguas residuales detecta el
consumo de drogas a nivel comunitario.

Encuestas de evaluacion rapida

Encuestas en linea

Monitoreo en la web y en foros de discusion
para detectar sustancias emergentes.

Inteligencia artificial para ayudar a monitorear la
web y predecir tendencias de medicamentos.

Mejora la precision, la velocidad y la
escalabilidad de la deteccion.




Advise the
corresponding
authorities on the
differential
contents of the
alerts that are
being
disseminated

Advise the
authorities on the
actions that should
accompany the
release of the
alerts according to
the different
addressees.

Propose a
monitoring
scheme on the
impact of these
measures and
actions.

Asesorar a las
autoridades
competentes

sobre el
contenido
especifico de las
alertas que se
estan
difundiendo.

Recomendar a
las autoridades
las medidas que
deben adoptarse
en funcion de los
destinatarios de
las alertas.

Proponer un
sistema de
seguimiento para
evaluar el
impacto de estas
medidas.




Effectiveness of Alert

- Possible =
Effectiveness (Juestions — = - Informatiomn Other Evidence -

[see relevant scale) [see relevant scale]

Sources
o Mot received /not o EWS-TT Member
understood =0 Agencies’ feedback
o Received but nof z g;??ﬂgi:ﬂ edia o All=0
r : . = Were any target

1.-1-:;15_ the alert/warning understood = 1 o LE/Seizure groups/population oMost=1
received F:::_nd understood | o Received but Agencies sectors missed by the | J Few= 2
correctly? misunderstood = 2 | © Substance  Abuse alert /warning? i

o Received amnd
understood

correctly = 3

Treatment Centres
o RHA=s
o Anecdotal Reports

o Mone =3

Did the alert/vwarming
result in knowledge gain
[greater public
awareness,/avoidance],
amnd therefore, risk
reduction?

o No =0
o Minimal = 1
o Average = 2

o Good = 3

o EWS-TT Member
Apencies’ feedback

o NMADAPFP

o Traditional Media

o Social Media
likes ffollows

o Substance Abuse
Treatment Centres

o RHA=s

o 5550, Ministry of
Education

o LE reports

o Requests
further

sensitisation

for

Was the alert/warming
counter-productive (i.e.

evidence

of a) more

persons attempting to

ACCESS O ACCESS i.'l'.l.g

thie

NFS, and b)) an increase

in NPS5-related
casualties) after the
alert fwarning WAS

issued?

- | Increased
demand and
supply: b)
increase in

casualties =0

al Increased
demand but little
or no supply: b)
fewr casualties = 1

0

a) Mo increase in

0

demand S50
suppliers offering
discounts to
regular

customers; b) no
casualties =2

o a) No demand or
supply: b) mno
casualties = 3




Was the response to the
alert/warning such that | 5 Ng change/
LE and other seizure and increase =0
testing agencies, EMS, .
TTFS (Paramedics), A&E | © Minimal=1
Depts, and Substance o Average = 2
Abuse Treatment Centres
reported a decrease in o Significant = 3
seizures,/admissions?

o LE /Seizure
Agencies

o Testing Agencies

o EMS

o TTFS (Paramedics)

o ASE Depts

o Substance  Abuse
Treatment Centres

Did treatment centres
report any change(s) in
user consumption
patterns  (=decrease)

subsequent to  the
issuance of the
alert/warning?

o Mo change/
increase =0

o Minimal =1
o Average = 2

o Significant =3

o EWS-TT Member
Agencies’ feedback

o NADAPP
oMNo=0 o Traditional Media
. . , o Social Media
D:ld the] ﬂeﬂﬂmlilg o Slightly = 1 likes /follows
adequately address the .
current or emerging | © Mostly =2 o Substance Abuse Intentionally left blank
situation? Treatment Centres
’ oYes=3 o 555D, Ministry of
Education
o Requests for
further
sensitisation
Tally
Maximum Totals 12 12 23
Based on the responses above, should any | Justification/explanation, if necessary. EWS
modifications be made that could improve the Alert
effectiveness of this or future alerts? Effective
15 - 21 - Little or no modification required or not?
8 - 14 - Slight meodification may be required.
Identify. oYES
PO T T P LT - P S SN TN T W . aolND




What does the EWS need to

establish to monitor the ¢, Qué necesita establecer el SAT

para monitorear el impacto de las

impact of the measures and medidas y acciones que
actions that accompany the acompanan la emision de las

Issuance of the alerts? alertas?

* Have the technical capacity and - Contar con la capacidad técnica y los
human resources available to do so recursos humanos disponibles para ello,

« Build alliances with universities that  Construir alianzas con universidades que
can lead this process. puedan liderar este proceso.

« Strengthen itself as a stable,  Strengthen itself as a stable, reliable,

reliable, multidisciplinary system multidisciplinary system with a clear
with a clear strategic objective. strategic objective.




Strong and effective coordination

Training builds capacity and improves adoption.

Written protocols to deal with sensitive,
confidential, and classified information

Stakeholder engagement is key nand regular
meetings are necessary

Real-time communication is necessary for
cooperation and information-sharing

Feedback supports continuous system
improvement.

Coordinacion fuerte y eficaz

La capacitacion desarrolla la capacidad y mejora
la adopcidn.

Protocolos escritos para tratar informacién
sensible, confidencial y clasificada

La participacion de las partes interesadas es clave
y son necesarias reuniones periddicas

La comunicacidon en tiempo real es necesaria para
la cooperacion y el intercambio de
informacion

La retroalimentacion respalda la mejora continua
del sistema.
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